SIG Implementation with Indistar®
SIG Implementation

The SIG Implementation tool is now being used by many states to guide districts and schools in
implementing their SIGs. The tool includes indicators specific to SIG and Forms and Reports for Plan
Interventions (from the district and school’s unique plan), Leading Indicators, and Lagging Indica-
tors. The system will organize indicators by CII's Transformation Toolkit (published in 2010) or by the
Federal Requirements. The 93 SIG indicators were drawn from the Transformation Toolkit. Some states
use all of the indicators, some use a subset, and some states have developed their own SIG indicators.
Some states use their “regular” school improvment indicators for SIG schools, but add the SIG Forms
and Reports. Year-end reporting of progress on the Implementation Indicators, the Plan Interventions,
and Leading and Lagging Indicators, as well as the usual wealth of Indistar® reports provides the SEA,
district, and school with ample evidence of what has been done.
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1. Number of minutes within the
school year

2. Student participation rate on state
assessments in reading/language arts
and in mathematics, by student
subgroup.

3. Dropout rate
4, Student attendance rate

5. Number and percentage of
students completing advanced

coursework (e.g., AP/IB), early-
college high schools, or dual
enrollment classes.

6. Discipline incidents
7. Truants

8. Distribution of teachers by
performance level on LEA’s teacher
evaluation system

9. Teacher attendance rate

1. AYP status

2. Which AYP targets the school met
and missed

3. School improvement status

4. Percentage of students at or above
each proficiency level on state
assessments in reading/language arts
and mathematics (e.g., Basic,
Proficient, Advanced), by grade and by
student subgroup

5. Average scale scores on state
assessments in reading/language arts
and in mathematics, by grade, for the
“all students” group, for each
achievement quartile, and for each
subgroup

6. Percentage of limited English
proficient students who attain English
language proficiency

7. Graduation rate

8. College enrollment rates

Frequently Asked Questions
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1. What happens after the three years of SIG implementation to the schools who have been using

Indistar®?

If an SEA is already using Indistar® for other schools in Rapid or Continuous Improvement, it will be an
easy transition for the SIG schools to move into those indicators of effective practice. If an SEA is only
using Indistar® for SIG, CII will work with the state team to make decisions about future use of Indistar®
and how to transition SIG schools into a new set of indicators.

. Some of my schools have been in SIG for a year already. Can they still start SIG implementation

with Indistar®?

Not all SIG schools start with Indistar® in year one. Many schools have come onboard with one year
under their belts. But all of their past work is not lost. School teams can assess the indicators and add
information for any items that they have been working on prior to using this tool. The system gives
“credit” for full implementation of specific areas, and helps school teams create plans for items that aren’t
quite there yet. Indistar® helps track data in the areas of Leading and Lagging Indicators, as well as track
progress as school teams meet the 11 Federal Requirements.
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SIG Monitoring in Mississippi

Visits and Reports by OSR Staff

Quarterly Reports
ARRA Financial Reports and Implementation Specialists’ Summaries

SIG Mississippi Star Reporting by Districts
Pilot in November 2011-June 2012

Annual Monitoring Visit (Programmatic)
Interviews, Observations, Supporting Documentation

Annual Monitoring Visit (Fiscal)

An Integrated Approach to
SIG Monitoring Requires Balance

Regulatory Function / Compliance

+

Emphasis on Effectiveness of Implementation

+
Targeted Technical Assistance

SIGnificant School Improvement
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Summary | Schaol Progress | Submitted Reports

Sehool Information v |
- displaying all districs --- [+]

Submitted Reports by District

Mississippi

Data Mining | Login Activity

Resources

with no Schools enralled.

Implementation Report

Submissions Report

School Progress (18)

Select a school to enter the dashboard as that school.

Carver Upper Elementary (Indianols)
Clarksdiale High Schos! (Clacksdzle)
Coldwater Attendance Center (Coldwater)
Gentry High Schoal (Indlanals)
Hazlehurst High School (Hazlehurst)
Hazlehurst Schoo! Frek-8 (Hazlehurst)

Leflore Caunty High School (1tta Bena)

Step1  Step2
Transformation/Turnaround 11/08/11  11/10/11
Transformation/Turnaround 10/31/11  10/31/11
Transformation/Turnaround 011812 01/17/12
Transformation, Turnaround 11/02/11  11/15/11
Transformation/Turnaround 10/27/11  10/31/11
Transformation/Turnaround 01/17/12  11/15/11
Transformation/Turnaround 11/16/11  11/16/11

Step?h  Step3  Siepd  Step3  Step6
/0711 11/07/11 12/04/11  02/13/12  01/03/12
10/31/11 11/16/11  12/03/11  02/14/12
11811 0118712 12/09/11  02l07/12
101811 0126012 12/05/11 01/19/12 02/15/12
10/31/11  10/31/11  03/09/12  02/08/12
102611 0712 032412 03/7/12

11/18/11  11/16/11 12/08/11 01/30/12 01/25/12

SIG Implementation with Indistar®

School Information [¥ |

- displaying all districts --- [=]

Summary. Schoal Progress | Submitted Reports

Submitted Reports by

strict

Implementation Report ~ Submissions Report

School Reports (18)

SIGPlan-  SIGPlan-  SIGPlan-  Leading
Plan 50% Plan 100% Indicators

it School by

™ Report-

[T 02/23/12 ©5/25/12 11/18/11

Claiborne Port Gibson 12/15/11
County  High Schaal

Schoal

District

Clarksdale ~ Clarksdale
Municipal  High Schaal

District

Clarksdale  W.A. Higgins
Municipal  Micdle School

District

01/27/12

Mississippi

Data Mining | Login Activity

Resources

with no Schools enrolle

Rey
o07/13/2012  12/09/11

01/27/42 01/27/42
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Mississippi Star

Dr. Tom Burnham, State Superintendent of Education

Department of Education

o« .

School

Planning and Reporting
Carver Upper Elementary

Indicator-Based Planning Tools =
= - Eirmareuna modal for Sie. L rEnsrermaten o

Other Planning Tools (=

Forms to Complete
SIG Schools Only - Com:

Laaging Indicators Annual Form

Required Reporls

Report Name

o1/27/12

FEYPEYIN

Appendix A

School Improvement Grant
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KEY ROLES IN ASSESSING, PLANNING AND MONITORING SIG

THE PRINCIPAL:

Teads the change itiative,

Focuses relentlessly on instructional improvemen

Blocks ont sufficient time for the Leadership Team fo complete work af the meefings.

Ensures that the Leadership Team has diverse representation (principal. district school improvement
er reacher

teacher)

h, core instructional feachers, elective feachers.
Attends all Leadership d ensures that the Leadership

once per month).

(at Teast

‘Works with the Leaderslip Tean: 0 enter accurate informationdata with amiple evidence (0 support

Monitors and evaluates change mitiative

Mississippi Star Roles

Fiolds self and ofhers accountable for fasks 1o be completed.

Engages the Leadership Team when making decisions.

Provides opportunities for ofhers to lead (instructional coaches, feachers, etc).

Ensures challenges are addressed within the Leadership Tearm,

E 2 Tines 'z the Leadership
comumunity.

and o staff. parents, and.

Organizes affirmations and celebrations when meefing SIG objectives.

Generates various reports (¢ 2. charts, graphs, where are we now?) as needed to regularly report
1G objectives fo the School Board. Leadership Team, faculty. and

‘progress foward meeting S!

Mississippi Indicators Aligned to

Federal Regulations

MS SIG Indicators by Federal Requirements
1. Replace the principal who led the school prior to commencement of the transformation
model.

BOT — Principal promotes a cutue of shared accountabity for meeting school improvement performance
cives

802 - Prncipal communicates a compeling vision for school improvement to all siakeholders
001 - Principal possesses the competoncies of a ransformafion leadsr.

2. Use rigorous, transparent, and equitable evaluation systems for teachers and principals
that a) take as as well as other
factors, such as multiple observation-based assessments of performance and ongoing
collections of professional practice reflective of student achievement and increased high
school graduation rates; and b are designed and developed with teacher and principal
involvement.

002 - LEAschool has a process in placo for rooruiing, placing, and rataining school teachors and prinoipals
wih skils needed for school ransformation.

€03 - LEAIschool has a rgorous and transparent evaluation system with input from teachers and principals
that includes cvidence of student achiovemantigro

C04 - LEAschool implemented the new evaluation system for principals and teachers

SIG Implementation with Indistar®

9

Reports Due: Due Date: cohort 1 Expectations ‘cohort I Expectations

(implementationYear 2010-11)  (implementation Year 2011-12)
Transformation/Turnaround Plan — Initial Re port 12/09/2011
Transformation/Turnaround Plan—Interim Report [ 03/01/2012
Transformation/Turnaround Plan—Final Report | 05/25/2012 Allplans st be completed. “Allplans must be completed
Leading Indicators-— Inital Report 11/18/2011 Pre data (baseline) Pre data (baseline]

Three Year Goal Three Year Goal

Year 1 Benchmark/ Attainment Year 1 Benchmark

Year2 Benchmark
Leading Indicators— Final Report 7/13/2012 Year 2 Attainment Year 1 Attainment
Lagging Indicators— Initial Report 11/18/2011 Pre data (baseline) Pre data (baseline]

Three Year Goal Three Year Goal

Year 1 Benchmark/ Attainment Year 1 Benchmark

Year2 Benchmark
Lagging Indicators - Final Report 7/13/2012 Year 2 Attainment Year 1 Attainment
Interventions Report- Initial Report 12/09/2011 Initial Plan Initial Plan

Year One /Two Year One
Interventions Report-| 05/25/2012 Review / Update Year Two Review/ Update Year One

10
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Report Menu

L]

Step 1, ixhool Rericyation the schas), principal,
Step 2. Scheelinrmarion demegraphic, iment nfarmation as entered by the schesl,
School diiasiment by
Step 3, ichoal Toam Mewbr:
ndcator A02-
Step 4. Liztof Idbcator; bcludad n Plon (1973)
Detaled Beporof fszsied Incaors Satus _ Full Implementation
Rssessment Level of Denelopment It Fll Inpheneetation 121032011
. Listof Obiecitvs b luded in Plar -
Step 5. Evidence: “Organizational Chart fo Carver Elmentary” 2011:2012
T eI ~Job descriptons o Distct and School Suppart SIG staf,
B L “Roles and responsiities of ey pecplo (prCRA, process manager,
oach, and Leadeshi SIG team)in assessing,pannig, and masoring
‘Step 6. [k Reeort the i
‘Poge: haport The dstict and schol S personnel contne t ufl the
esporsbites of o risecta b Eenpton.
Comprehensn Plon Report
Incate Choskis B Indcator  AD3-LEA nd (a424)
T M L status Tasks compleod: 0 1 (0%)
— Rssessment  Level of Denelopment Itk Linited Deselopment 12/032011
cashing Conmans: -
= Index [ (Pionty Scre x Opportunky Score)
Whoeavesno? Proty Score: 3 (3-hghes, 2 modium, 1 - owest)
Opportunay score: 2 (3- rebtely easy to advess, 2 - accomplished withn
e oot pobcy ad bodaetcondtions, | -requrts
sov - TSR PR K changes in current pokcy and budget conditions)
Oesiribe curtrt lovel of The Indiancla ol DistrictSchoolBgard mes December 15, 2011 and
devclopment: pasec the drahpokeyfor inplementig employee performance based
compansation.
Procecurs and emplyes Contracs have besn drftedand vl be fuly

What Are Qur Coaches Saying?

Carver Upper Elementary Transformation/Turnaround
1

Coaching Comments (1)

Sender  |ndded |addedby

[step [indicator

Comments & Reviews

Coach (DL)  01/06/2012  Pam Compton  Step 4

West Bolivar Middle School

¥all have done 3 good job on the leading and
lagging indicators. The Intervention
information s just right. On the leading and
lagging indicator goals you might consider
including a statement similar to *. by the end
of 2012-2013 school year” for your goal

you are expecting this to be completed.
Leading - Indicator 1 - 74,700 minutes in the
revise this to state that you are moving
toward a maximum aditional 300 hours for
the school year by the end of the 2012-2013
school year.

Transformation/Turnaround

Coaching Comments (6)

[sonder  |Added  |nddedBy [stop |indicator |comments & Reviows
Conch (D) 02/13/2012  Tory Wintes 4 vory special tharis o ol ofyou for your
o " work and outsancing e to
mplementation Implemant e Mistoso o Homionng
oo

Coach (D1)

o2/11/201>

Tony Winters,
MDE Indicators
Implementation

specialist

Inprovement Office, Process Mariager,
Leadership Team, and Staff.

Thank you!

Please make the following changes in the
Lewdling Tndicators Annual Reporl:(#8 Teaclier
Evaluation)

1. State the number of teachers to alan with
the percentages stated in the goal statement.
and benchmarks.

Thankst
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Training and Technical Support

Initial Training Overview for SEA relning foy
Sept-Oct) oo District
(Sept-Oc Leadership Teams
Follow-Up o ‘ In-Person SEA - P
il n-Person for Coaches n-Person for -
Uelilif School-Level - District Cross District
(November — Tt Webinar for SEA Leadership Teams J
January) Coaches
Indistar Summit
SEA Coaches
(February)
More Follow-Up
District Teams SEA Coaches

(March — May)

What Are Our Schools Saying?

v' “Our Transformation Team is having some of the best conversations we have ever
had. We have never engaged in such focused, honest discussions. We are talking
about things we needed to address.”

v “Mississippi Star aligns our school improvement plan and other plans in our school
around data, supported with research - one comprehensive school plan.”

v “We can put this information into actual practice immediately.”

v “I see how Mississippi Star provides a link with indicators and evidence — we will
be ready for SIG monitoring.”

v' “This process promotes collaboration and focused conversations.”

v' “With the help of Mississippi Star, | understand how SIG drives schools forward.”
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Mississippi Star: Seeing Teams Achieve Results!

Mississippi Star: Guiding Light for SIGnificant
Growth!

Mississippi Star: School Teams Advancing
Rapidly!

Mississippi Star: Next Level, New Us, No Limits!
Mississippi Star Lighting the Path to Success!

One School, One Team, One Dream — Together
We Succeed!

In Mississippi, we see the potential for leading
Systemic Change. By increasing the capacity of
LEAs and schools we can sustain school
improvement efforts beyond SIG funding. With
Mississippi Star we can...

v'Change conversations in schools

v'Empower leadership teams and administrators
v'Foster mutual accountability and ownership
v'Focus school improvement efforts

v'Link school improvement to research based actions
(Wise Ways and Indicators in Action)

v'Provide a “one-stop-shop” for improving schools
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o MISSISSIPPI
DEPARTMENT OF

“Ww”| |EDUCATION
Ensuring a bright ﬁture for every child

Contact Information:

Dr. Kim Benton, Office of School Recovery
Mississippi Department of Education
601-359-1003
kbenton@mde.k12.ms.us
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